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Since June 1973^ Iowa Lakes Community College \iIoira) 
has be'en conducting an in-service training program for employbfts of 
local nursing hoies. The program was designed to upgrade the ^\ 
participants' knowledge of the mental health aspects 6^ care ipt the 
aged and to improve their abilities to provide physical"^ health care. 
The specific objectives of the program were: (1) to demonstrate vthe 
role of^the community college as a lead ag^&ncy in linking long-^term 
care facilities and mental health services through the mechanispil of 
continuiag education, (2) to develop in participants an awarene$ai and 
understanding of long-term care resident behavior, (3) to acquai 
partifaxpants with the patterns of resident behavior throughout th 
aging process, and (U) to provide participants with an opportunit 
upgrade their training at a low cost and with apg!l^cation to theij 
work situation by conducting the training in the facility where 
employed. This report presents a description of the pr6gram and 
expladiis ita^unctioning from June 1973 to June 1975., Appended ar$ 
evaluations made by program participants, project staff members, ^ 
third-party tevaluators, (DC) 
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IOWA LAKES COMMUNITY COLLEGE 
101^ 'n. Sth-St,, Estherville, la. 



MENTAL HEALTH IN-SERVICE PROGRAM FOR EMPLOYED LONG-TERM CARE -PER'S^NNEL 
National Institute of Mental Health Contract No. HSM-U2-73-185 (S.A. No. 1) 



Final Report for May and June 1975 
August 8, 1975 
Julie Souhrada, Coordinator 



Iowa Lakes CoTninunity College .was funded by The -National Jn^titute of Menial 
Health in June 1973 to* condi^ct a^' on-going inservice training program for em- 
* ployees of long-term' care facilities within our five-county Area 
t ' . '. 

PURPOSES: ; 
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The purpose of the project was to upgrade the knowledge of .personnel in the 
mental health aspects of cere of. the aged and upgrade .their skills to provide im- 
pxjoved physical health care. All levels of personnel were to be included, but 
particular attention Vas paid to the training -needs of direct' patient care per- 
sonnel., especially nurse aides, . . 

The objectives of the program were: 

1. To demonstrate th(^ role of the community college as a lead 
agency in linking long-term car^ fac;iiites and mental health 
services through the mechanism ^of cojbtinuing education. 

2. To develop an awareness of self-concept which will allow better 
understanding of long-term care resident behavior,^ 

3. To become awar^ of and understand patterns of behavior in residents 
throughout the aging process. 

^. To provide personnel with an opportunity to upgrade their training 
at a low cost and with application to their work situatioxi by con- 
ducting the training in the facility where employed. j 

CONTRACT 'RENEWAL 

The contract was renewed for a second year to expand the scope of the 
demonstration. Training wa$ continued ^long the plan of the first year and 
the following new component^ were add^d: program activities designed to inprove 
relationships between the cotnmunity, staff, and residents of long-term care 
facilities; a program for administrativ^personnel of long-term care facilities 
to encourage mental ^health inservice training on a continuing basis; provide 
training designed to ameliorate the pote:atial adverse psychosocial, impacts on 
^patients as a result of relocation. 

us OEPARTMCNTOFHEALm 
EDUCATION A WELFARX 
NATIONAL INSTITUTE OF 
EDUCATION 

THIS DOCUMENT HAS BEEN RE PRO 
*— OUCEO EXACTLY AS RECEIVED FROM 

THE PERSON OR ORGANIZATION ORIGIN. ' 

SATING IT POINTS OF VIEW OR OPINIONS 
STATED DO NOT NECESSARILY REPRE- 
SENTOFFICIAL NATIONAL INSTITUTE OF 
EDUCATION POSITION^OR POLICY 

' BEST COPY AVAILABLE 



•2- 

LOCATION OF TRAINING SESSIONS ^ i 

Training sessions were conducted within long-tern care facilities as^ 
much as possible. In instances where there were not sufficient personnel 
in a particular category or in a particular facility, personnel from 
several facilities vjei^ brought together for a presentation, 

PROJECT STAFF ^ ' ^ 

A project coordinator and f6ur registered nurse instructors (part-time) 
were employed to instruct and/or coordinate the instruction of the course offer- 
ings. These instructors were all experienced* in continuing health education 
progran:s offered by lova Lakes Conniunity College, including Nurse/Aide Orderly 
and Geriatric Aide training programs. Letters of agreement were obtained from 
the three mental health" facilities (two community mental health centers and one 
state psychiatric institute) serving the five-counties in Area III and the mental 
health professional staff members were identified to assist in the teaching. An 
advisory group was appointed, consisting of a representative "of the college, the 
long-term care facilities in the 'area, mental health centers, consumers 5 and w 
social service departments. , ' * 

PROJECT PARTICIPANTS ' ' , 



During the first year of the project 640 nursing home employees enrolled 
in the inservice education' programs . During the second .year 715 employees 
attended inservice programs . - ) 

The following long-term care facilities participated in^the proje^:t. 

^' Balmer's Nursing Home, Estherville , ^ 

'Clear View Manor, V7est Bend 
Dickinson County Home, Spirit Lake 
Emmet County Home., Estherville 
Emmetsburg Care Center, EMnetsburg 
Good Samaritan Home, Algona 
Good Samaritan Home, Estherville 

Good Shepherd Home, Burt , ■ ' ' ■ 

•Heritage Home, Bancroft 
*Iilltop House, Spirit Lake 
Kathleen Custodial Home, Emmetsburg 
Kossuth County Home, Algona 
^ Lake Park Care Center, Lake Park 

Lakeside Lutheran Home, Emmetsburg \ 

Longhouse' Residence, Spencer ^ V 

Milford Nursing Center, Milford 

Rosewood Manor, Estherville 

St. Luke Lutheran Home, Spencer 

Titonka Care Center, Titonka 

Valley Vue Nursing Hone, Armstrong 

Hilltop House, Spirit Lake, drppped out of the projtect 4uring the first 
year. The administrator stated the reason was financial. Balmer's Nursin.^ 
Home cl<^sed during the second year, leaving ei^teen partici^^ating long-term 
care facilities. ^ . * . 

' ■ : 3 , ■ ,. 
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Mi\STER INSTRUCTOR 

During the first year of the project we utilized the concept of ^'Master" 
instructors. . Persons with expertise in particular subject areas presented 
the topic at a nursing home inservice meeting theiy^ first pSrt of each month. 
The R.N. instructors* attended these same meetings and spent additional tiF.e 
vjith the "Master'' instructor preparing to present the same topic at the re- 
maining facilities dtiring that same month. •/ . 

The second yearS;e utilized special workshops to prepare the R.N. instructors/^ 
to present various topics. Workshops such as Death S Dyings Institute on Reality/ 
Orientation, Sexual Needs . of the Elder ly^ Nursing Home Resident; Staff ^Jotivatio/j' ^ 
and Rehabilitation by tne Sister Kenny Institute were vei^y beneficial to the ip- • . 
structors. All the above mentioned* i-jorkshops except Reality Orientation were hold 
within our -f ive-cour.ty area and were also attended by nursing home staff members 
and* oth(2r interested persons. 

MONTHLY INSERVICE- EDUCATION PROGRAMS 



At the' outset of the projectj tv;o 1-hour meetings per mon^th vjere conducted 
in each nursing home. The first meeting'was spent presenting the. program topit., ' . 
The second meeting was a "follovj-fxp'' meeting v;here the topic was further discussfed>. 
This format v;as discontinued after several months because nursing home adnin- 
istrators felt tvjo houps per month was in isxcess of the ^'adequate amount" of in- 
service training required. Also 5 it was a financial burden 'for those eitiployejii^'s 
who paid hourly v;ages to their employees to attend inservice training pr^ograriS-, 
and also, nursing homes found it difficult to schedule staff meetings vjith in- 
service meetings scheduled twice a month. ^ ^ 

In, place of the follow-up TneetingSj the R.N. instructors visited each nursing 
home approximately 2 hours per vjeek for discussions with nur^^ing home employeGS 
on a one-to-one basis.* The visits enabled instructors to ''establish rapport v;;th 
the employees and to become more aware' of their inservice education needs. These 
visits proved to be a valuable part^of the program. The R.N. instructors -eport 
that class part i^^ipat ion improved as employees became acquainted with the in3tructor 

During the first year, all departments vjithin the homas attended tho ^^ane 
inservice meetingj. Dietary and housek'teeping -departments requ^isted inservice pro- 
grams specif iciaily for them during thd' second ^year. In the fall of 1974, four 
hours of ins er vie o were offered to dietary "personnel and in the spring of l^'^S^ 
four hours were offered to housekeeping personnel. These programs were offered in 
three locations in the five-county area. VJith several facilities joining together 
for"' the.se meetings 5 there was enough personnel' to have group discussion and an 
exchange of ideas . 

During the second year 5 a nurber of facilities requested insi^rvicr' profz-'air.;; 
on physical aspects of care rather than mental health related insorvica educatiofi 
progran;3. Of special interest wore the programs concerned with rehabilitarion'. V'e 
utilized the master instr^actor concept for several of the r<^habilitation inservice 
programs. I 
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^ Mqtnthly [Inservice Education Programs (ContM) 

Below is a listing of program topics presented- in thq long4terTn care 
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facilities and the master instructors. 
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First Year, ( ' / ' 5 / 
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(1) "Attitudes - v/ith yourself, your job residents, co-vzorkars, 

relatives, visitors and" community Dr. E." A. Kjenaas, M;D., 
ft Mental Health Institute, Cherokee, was the "master" instructor. 

• • , 1? 

(2) "Mental andThysical Aspects of the Aging Process: Biological 

Changes categorized by body sys-tems." This program v^as pre- 
sented by Drj^>R. Srundape, M.D., Mental Health Institute, ^ 
Cherokee, ' 

(3) . "Mental Expectjations in^elation to Disease", pi^es.ebted by Dr. 

.Kfetiaas. 'Role-playing, pertinent to the subject^ v/as conducted 
by'Vrs, Barbara Gapo, R.N., Mental Healtrh Institute, Cherokee. 

"Depress^ion in the Geriatric Nursing Homo Resident" presented by 
Mr. Don Heyx-7ood, MSW Northwest lov/a Mental Health Center ^ Spencer. 

> 

(5)* "Reality Orientation" presented by Mrs. Carol MGindl,**dTR, Chi?onic 
Illness and PTging' Service, Iowa State Department of Health, Des 
' Moines . 

(5) "Community Resources" presented by Mr. Dick Shaw, Director^ of Pro- 
gram aad Planning, Area VII Agency on Aging, State 0/ Iowa, 
Waterloo, Iowa. -1 

(7) "Questions and Answers: An Open Program". At the previous month's 

inservice program, niarsi^g home personnel were infqrmed of this 
me^eting and instructed to deposit questions in a box for discussion 
at the next inservice. Mr. Don Heywood, MSW, Northwest lov/a Mental 
Health Center, Spencer v;as -available in each nursing home in -the 
- following counties for the question .and answer sessions "Clay, 

Dickinson, Emmet and P'alo Alto. Dr. Lyle Kelley, Clini^al^^Psychologis' 
North lov/a Mental Health Center, Mason City, was p^esGnt at nursing 
homes in Kossuth county. 

(8) "Death and Dying." Prior tp the inservicG programs on thir, topic, 

the R.N. instrufctors attended 'several seminars whose keynote 
speakers included: Dr. Elisabeth Kiibler Rbss, noted author of 
On Death and Dying -, and Dr. George LaMore, Jr., chairman of the 
Division of Humanities, Mount Ple^asant Coll^ege, Mount Pleasant, 
lov/a. There upon tha#N instructors designed and implemented tfcining; 
sessions on death and dying in the participating nursing homes. 

(9) "Communications vJith Brain Damaged Resi^into." Mrs. Meryl Dullard, 

O.T.R., Spencer was the "master" Ins^tructor . This program included 
showing the film, "Inner World of Aphasia." 

(10) "Medications: Us|, frequency and side-effects." Dr. Larry Donovan, 
M.D., Estherville, presented this topic in those ^facilitiosf request- 
ing^'a summer program. It v/as' pertinent to members of the tuirsing 
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(10) Medications (cont'd) i ^ * 

departments and included medications most commonly used . 
, long-term care facilities. 

Second Year 

,^„^^—^^^^^^^^^ ^ • 

' C ^ 

(1) "Reality Orientation." R.N. instructors attend an Institute 
• * on Reality Orientation, vrhose faculty coijsisted of personnel - 

. . from the Veterans Administration Center', Tuscaloosa, Alabama. 

The Institute vms helj^ in Chicago^, 111, This topic v/as pre- 
sented in 3-parts : • , \ 
/ (a) "Confusion. VJhy Reality Orientation?" 

(b) "2U-hour Reality Orientation," using, the film "A Time to Lear 

(c) '^Classroom Reality Orientation," using the film, "December- 
' ^- Spring.!' 

(2) "Social Needs of the Elderly Nursing Home Resident." R.N. instructors 

attendo^ a vjorkshop -"Sexual Needs of the Elderly Nursing Home Residents 
presented by Dr. Mungo Miller, PhD Affiliated Psychological Services, 
Milvjaulcee, Wi.sc. Additional time >7as spent with Dr. Miller, using the 
"master instructor" co^icept. , 

(3) "Staff Motivation". The "master" instructor v/as Sister Mary Latona 

Kalis, Administrator, St. Otto»s^Home, Little Falls. Minn^ 

\ 

Rehabilitation Programs consisting of "Range of Motioib»'^ "Body ^' 
Mechanics", "Patient Positioning" and "Bowel^^and Bladder ^Retraining" . 
The master instructor vjas Miss Mary Co-llins R.N . , Field Educator, 
^ ^ Sister Kenny Institute, Minneapolis , Minnesota. 

(5) "Infection Control" presented by R.N. instructors. 

(6) "Psycho-social Aspects of Feeding the Aged", presented to niotary 

personnel by Mrs. Geraldine Stoner, Registered Dietitian, ^jlford, la. 
* / 

(7) "Human Relatj^on's in Housekeeping" presented in tv;o parts by Mr. 

Anthony Murren and Mr. Don Bentlay, members of National .Executive 
Housekeepers, Des Moines, to houGokeeping personnel. 

(8) "Rehabilitation: How to He.Tp a Resident to Help Himself." Master 

instructor v/as Mrs. Meryl Bullard, O.T.R., Spencer, la. 

(9) "Fire Safety", using the film "Portable' Extinguishers", vjith local 

fire departments ^demonstrating use of extinguishc3^''s . 

(10) "Let^s Make It Raal", an inservice program for area activity directors, 
presented by Mr. Don Heyx/ood, MSW, Northwest Iov;a Mental Health. 
This topic deals with communications with residents, "Are vje talking 
to residents the v;ay t;e'd like to be talked to?" 
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(11) "Behavioi; Modification" presented by ^Irs. Meryl Bullard, O.T.R,, 
Spencer, la. 



(12) "Seizure Control'^ presented by Mrs. Mary Alyce McCullqugh, R.N., 

M.S.N., Spirit l[.^e. \ . 

(13) "Sensitivity Session: Interpreting VJhat We Hear" presented by Mr. 

James Andei^son, Counselor, Algona High School, Algona. 
] ' ' ' . . 

\m) "Attitudes towai/^ families" presented by Dr, Lyle Kelley, Clinical 
Psychologist, North Iowa Mental Health Center, Mason City. 

RESIDENT RELOCATION PROGRAM ^^'^ ' ^ ^ . 

Obe of the particip9t1;ing nursing homes announced plans to close during the 
s^econd year of^the project, thus providing an opportunity to use the training 
program to prepare staff to anticipate and deal with problems resulflng from 
relocation of patients. Announcement of closure was made Nov. 50, 197^, and by 
December?- 25, 1974 all residents had been relocated. There was opportunity for 
only one inservi-ce prograin dealing with relocation' before the sudden death of 
the ovmer /administrator forced an even earlier closing of the facility than 
planned. Attached is a summary of that inservice meeting. (See Appendix 19A) 

ADVISORY COMMITTEE ' . ' 

Advisory committee meetings were poorly attended by those members v/ho 
had agreed \o serve on the committee. Attached ia^ a list of Advisory Committee 
'members. (Sec appendix 19B), Members who live out df^ the area said it v/as not 
feasible to drive a great distance for the. meetings , but they would be available 
fdr telephone consultation v;henever necessary. The struct\ir§^<jf the committer 
was then changed and nursing home administrators, directors of nui^ing, R.N. 
instructors and other interested persons v/ere then invited to the fneetipgs. j 

The re-stru(Sturing of the advisory committee made the committee functional. 
Discussions v/er^e fruitful in the development of programs, - By involving adipin- 
istrafive personnel in. the. program structure, the provision of training programs 
for long-term care facilities v/as enhanced. Thru this means administi'ative pGr« 
Gonnei wore convinced that training was beneficial to both staff and residents.' 

/ ^- 

In addition to ochoduled meetings, the project coordinator; was coijtinuously 
in contact with the Administrator and Director of Nursing 'of each participating 
long-term care facility. This spS^yed as further reinforcement of the benefits 
^f ^pontinuing the inservice educational programming. 

COMMUNITY PROGRAMS - - 

Approximately 600 surveys v/cire completed by families of residents, volunteers 
and community mombors in order to examine interaction between the. long-term care 
facilities and the coirjnunity. The surveys v;ere either done by m^il or "^personal 
interviow by Psychology and Sdciology students at Iowa Lakes Community Colloge. 
The results of the survey were tabulated and examined by Mr. Dick Shaw, Program 
Planner for Area VII Agency on Aging, Waterloo, Iowa. See Appendix 19C, 19D, . 
and 19E. Mr. Shaw concluded that people in our area of Iowa tended to &q neutral 
and non- involved. Whore there wore negative remarks they were generally related 
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to isolated incidences." Mr. Shaw als6 concluded that there is a mod to 
motivate community residents towards mon^ positive ^helpful attitudes, 

^ A comrnunity service program, entitled "A Home Away From Home", v;as 
developed '^'by the R.N. instructors an^ .project coordinator • The proAram con- 
sists of 80 colored slides ^a^cen in the participciting long-term cari facilities 
in our 5-county area. The presentation depicts the "team" that v/orks together 
to Aake "a home av/ay frpm hom^«" for the residents that live within tl{e facility. 
The objective of the presentation is that it is an informational explanation 
of life in a long-term care facility. It is an effort to offset negative pub- 
licity that has been given nursing homes by mass media in recent times. This 
program vxas presented in the community of Armstrong with only six persons ^ 
attending. It was suggest^ed by^ several nursing home administrators that this 
presentation be. made available to area service clubs rather than presented at ^ 
poorly attended communi^ty meetings. 

The program was presented again to participants of the Dinner Date (Con- 
gregate Meals)' Program in Estberville. Approximately 25 senior citizens attended-. 
There was much positive discussion that followed the presentation 

Other community programs held during the last project year; include: ^ ' ^ 

1) A 15-minute radiq program on social needs of the elderly nursing 
* home resident. It was aired on four local radio^stations. 

2) A 15-minutef r^dio program discus.sing activity programs and reality 
orientation in nioroing homes. Tftisv v/arf aired on ifour local radio 
stations. _ • 

S) "Reality Orier^ation." An explanation of it and a film showing 
on it at Senior /Citizens Day at Iowa Lakes Community College. 

4) "Being A Visitor in -a Nursing Home". Pr^esented by an R.N. instrucUt^r 
to *the V7omen of Hope Reforlped Church, Spencer, la.' . 

-1 

5) "Understanding the Piged Nursing Home Resident" presented by an R.N. 
instructor for the Fenton Federated\Women*s Club, Fentpn^, la. and 
the Algona Federated Women *g Cluby Algona. 

N 

6) "Reality Orientation". The R.N/, instructors have spoken ^n' thi?^ 
topic to nearly all of the Geriatric^Aide and Nurse AideVordex^ly 
classes sponsored by Iowa Lakes Comiftunity Collage. They p^so pre- 
sented it to -fehG nursing , staff at Spencer Municipal Hospitti^ and 
to the Homemakor Home Health Aide class in EmniiGtsburg . 

VI 7 • 

All of the above programs wore infta^rmtional meetings, that hopefully, v/auld 
motivate people toward^ more positive, helpful attitudes about nursing' hom^s ^^nd 
the resid(^ntQ. * • ' 
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ADDITIONAL CLASSES , ; ' . / ' 

The long-tGPm care facilities in A^ea III are closely agsooiated with 
Iowa Lakes Coifimunity College, Continuing Eaucation. Department. 

In addition to the Mental HGaJ.th project, Iowa Lakes Con^unity College' 
offers the BO-hpur Geriatric Aide course in nearly all. participating nursing 
.homes. This course meets the -initial training required by lovra lax^ for niirse 
aides in nursing homes. . ' • . 



y Activity Directors are required. to attend a U2-ho\ir orientati^ prog^^m. 
This course is off ered-- annually at Iov;a Lakes fSoinmunity College. \ 

^ Iowa Lakes Cornmunity College also offers 48 hoxirs of .classes f 07^' Cook 
Moibgers vjhich applies tovjardo their 90-hour educational requiremei>' 

• » 

Numerous classes, approve^ by the Iowa Board of Nursing HoijrQ Examiners^ 

are offered as continjaing educattion for Nursing' Hojne Admin is t]pdtors. 

In the fall of 1975, .lov/a Lakes Community College v/ii;^ be offering a 30-hour 
course for nursing home aides in Administration of t^e'dicq^tion? . Curriculyjn 
approval 'by the lov/a Board of N\:ursing and the Iowa Board of • Pharmacy is pending. 

FUTURE PLANS n ^ * 

^ Many' pf the long-tG3>m care facili^ives ha'vfe indicated an int-erGst in con- 
tinuing their inservlce programs through lov/a Lakes Community College after the 
expiration of the Menta^ Health projfect.. ' 

^ The R.N. instructors v/ill be retained by Iowa Lakes Community College as 
ix^structorD for^various inset^vice programs. \ 

The project coordinator v/ill be retained by lovja Lakes Community -College as s 
oordinator-^ for nursing home inservilce programming and other related assignments. 

In Octobj^iir the R.N. instructors V/ill be presenting a one-day workshop for 
nursing home . activity directors oT^^'^Reality Orientation" at the Southwest lov/a 
InUGpendent Learning Resource Center, Red Oak, lov/a. The mental health project 
•stiff wore rocomrnGndod as resout^co persons for this workshop by Mr. George 
AmiindGon, Regional Consultant Community Health Services, Dept. of Health 
Education and Welfare, Kansas 'City, HisQouri. 

EVALUATIONS ' , ^ ' ^ 

Attached are evaluations made by program ^participants (Appendi>< 19F), 
jjiroject staff members (Appendix 19G) and third-party .eyaluators (Appendixs 
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^ * EVALUATION 
End of 1st Year 



!• Major objective: To demonstrate the rolo of the community college as a 

lead agency in linking long-terra care facilities and 
mental health s,ervic^ through the mechanisra of contin- 
1 uing education • 

p- 

Achieved Not /Achieved 

A, Development and distribution of a ' { 

directory of services to long-term X 
care facilities , 



B, Cj?nduct a r^eosion on the natvire 



V 



and uoeG of community resourcec \ J 1 

, and a directory o£ services V / X . 

II, Major objective: DevQlojpmont .and implementation of inservice educatiotv prjDgrams 

foi' thf> Ciuployeoo of long-term care facilities. '\ 

Achieved Not Achieved 

A. Develop curriculum v;hich ,respondo 

^o the needs of the participants, X 

2 

* B. Develop competent training staff ^^^^^^^ ^ 

C, .Develop <^n effective delivery oystem 

for the -curriculum ^ ^ 

D . Third-party evaluation X 



Attached is a copy of the Directory^ of Sorvices^ See Appendix 19J. 

^Attached is a summary of an evaluation completed by projpr'am participants. See 

Appendix 19F " • 

Soo Appendix ISH," 

/ 
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EVAXDATION 
End of Second Year 



OBJECTIVES'^: A 

IIA Ho\ars of Inservice Training 

IIB InservicQ Training Program 
la. Dietary Personnel 

b. Housekeepers 

c. Nursing' Staff : Reality Orientation 

d. Nursing Staff: Reinotivation 
Nursing Staff: Sexual Needs of Aged 



2. 



Programs specifically requested by 
facilities 



3. Provid-Q programs previously developed 



to nev7 facilities 
lie Fpllov;-Up Services^ 



IID Community Relationships 

1. Examine interactions ^ < 
2k Identify elements that can be enhanced 

by continuing education 
3. Conduct community programs 

HE Facilitation of Development of Mental Health 
Inservice Programs 

IIF Provision of Training Programs designed to amel- 
iorate negative impacts caused by SNF and JCF 
, changes 



Achieved 



X 



X 

x'^ 



X 

X 



X 
X 



X 



Not Achieved 



X 



Nursing Homes .vjere npt ready for "Rginotivation" programs. More time v;a3 devoted 
to Reality OrieiitaticSin. l»Remotivation is a suggested topic for the coming year. 

2 Refer to Appendix 19A 
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LOWGjtof CARE .FACILITIES 



) "APPENDIX 19-C 



_ • FAMiLY SURVEY 

Surveyor; ^' P Qx'; M F, .Age; . 

— r — -'■ V ■ •' 

J - . i » - l'' - ^ ^ - ' 

' » -------- ^ ; (^-3 

Sqx of Person Being Interviewed: M F . j/a / p 

■ \- . • > ! • • . 5517 • -^^ 

Approxiirate Age of Person Bfeing Interviewed: ^/--Sttj rS ^^"ddij^trs^ , 0)H^e.y 

' iV j» <t is if •h ST'it it it i: i: i: ^ • 

. • X tsrb J. ' ''■ 

1. Do you like the ^cility (building)? .yes no If no, why not?. 



Could the facility bo improved? 


If yes 


,> how? 


t 

» « 


Is your relative receiving adequate catre? " yes 


' //. 

no . 


If no. 


* 0 

why not? 


Is tho facility mqII kept? yes no . 
'^ould the cat^G in the nursinR homo b© iTT^prov<2d? 


.S9 

\ yes 


7(3 

no If 

• 


yeo, how? 



6. Are tho employeec of tho nuroinp: homo basically: 

friendly? ycis no kind? vgg no 

•careful? yo£5 no 'sensative? yes no 

wGll trained? yeo 0:10 x ' ^ 

7 . Aro tho malh Hood? > yoo ^ no , ^ 

8^ IG your rolativo happy? y?/ ' If not»l why^not?^ 



DoGO your rolativQ ccrnplain? yes no If yec» -about v/hat? |, 



•0. Kiaf ia tha -isolation of the rolativli? nothor father axctor brotnor. 



11; -Wow'lonip; has your^olativG boon-horo? e^ /jf^jS. ^iUwX I Qn. ' OTr^Gy 
12. Do you have a coirmont? ^ • ' / . ■ ■ 



♦ k 

♦ ■ . V. 

O . : : : ■ ^ — : — T"" 

■ > • •■ 12-. 



. 



Spr) og. 




■ LONG" TEMl CARE-mOILlTIES 



7 
XX 



n 



Age: 
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APPENDIX 19-D 



Sex of 'l^er^n- Being Int^ryii5x<redt ^ M * 

' • ' 1 * ' / ' W ' ' * , ' • . * . 
/\pprbxit!i^;t6 Age of^ Person .Being Interviewed: 4^/-ff <Jj^/^Jg. 



1.. I^hat is your wprlc oi/ .service? 



2. How often do yoii SQrve ?^ 

3. Do you like .the facility? yes no 



If noi why not? 



4. Is the facility wekl kept and homey? yes * no If no, why not? 

, '■ — 



/6 . 0 



5. Is adequate care being' provided in the xjiirsing home?. yes no If no, why 
not? • ' ' . • 



6. 



' . /6 0 

Are the e'rrployees t ' friendly? ^ yes no 

yes no. sensative? yes 



kind? 



3 

yes 



0 

no 



careful? 



■I 



o well trained? 



7. Are the residents basically hapW*" Y^s no ^ If no, T*iy not? 

\ 



/V 



yes 



no 



8, 
9. 



Do you enjoy working with the residents? yes no # 
Would you like to learn moije about: aging? yes no working with people? 
yes no diseases? yes no p^^onnel problexas and their ^ 



solution? 



S 3 
yes no 



other 



10. 



Are the families of the residents in general att^ntative and supporti^ve? 

y^s no ' 

/3 C , . 

Coniments: ' . " ^ 
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LONG-TElSl CARE.JF'ACILITIIIS 
COMMUNITY SURVEY ' ' 

Susi^veyor : ' / S^ex : M F Age : 

S^x^f Person Being Interviewed: * M F 

Approximte Age^of Person Being Interviewed:, <^l^2b ^rS. SZ-^^Oj^S. 

A k it i'e ft ^« ^: ft ft ft - 

/ ^ .3/6 

1. Do you know about the nursing home m your community? yes ^; jio . 

2, Do you know anyone that works in the nursing home? ^ yes vB^ 

-3. Do you know any of the residents in the nursing home? yes / nt) 

Have you ever been a visitor in the nursiTlg home? yes no 

3/ 33^ 

5. Have you ever worked in the nursing home? yes -no 

i £^ ' 309 

6. Have you ever helped in the nursing home? yes no 

7. Would you be viHing to help in the x^ursmg hc^e? yes ^np . 

8. Do you think that the nursing home has detracted from the community? yes .no • 

9. Do you think that the nursing home has improved the community? yes no 

10. Do you (like dislike or don»t know) about the employees an the 

nursing hone? 

11. Do you (like dislike or' don't know) about the residents of the 

nursing home? - . - ' 

12. . Would it be better if the niirsing home were located in another community? 

ves no * ■ 

13. Do you think that the residents are receiving good care? yes 'ho 

.lU^ -Ba you feel that the nursing home and its residents are isolated from the 
community? yes no 

/o/ ^7^ /(^ 333 ) 

IS. Do you have a complaint aibout the nursing homo? yes no X 



If yes, what?_ 
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APPENDIX 19-F 



ADULT F?UCATION COURSE EVALUATION 



Course: 



H^li^.n-fej i-yphyA Ttr^,^.GA\i;r/i ?r^C]my},'^ Date: cjur/lf iQ ^j/. 



You are asked to rats this proo^am conscientioyslv and individuaC.ly , as 
^ your -rati will >e in planning fiiture profrrams. Your ratings are ar.on- 

vmous. Do NOT si^ you name to this form,. ^ 

■■ ■ • ' 0 ■ ■ 

1: The over-all- rating of this class was ' 

2, Over-all student interest was 
3» Course poals. vrere met ' ' 

4. The general class orpai^izatioti was 

5. ' Practical applications ^iven were. 

6. The infornation presented was 
■7. Class^^scussicn and participation v;as 

3. ^ The instructor* 51/ knovVledge of the subject was 
The instructo'r ' s enthusiasm v/as 

10. ^ Audio-visual aids used were 

11. The instructor's presentation was 

12. Ifie instructor ^s ability to express his/her 
ideas xvas 

13. The instructor's preparation for the class was! />./ 

' ^ .or 

14. VThat did you like best about the course? 





35 M. / ! 




7 / ! V- 1 






3f 9a. 


3/ \ 3 


37 ■ /Qf 






■iV- ' 6 







Co 



6 




15. VThat sus;;?;es tions would you have for irr.provin.e the class? 



16. What su^p;estions would you have for, other topics in this course that w-^n^o 
not included? ^ 

17. Any additional coTrmGnts: 

I^-uvinp: take:* this course would you advise a friend to take the course? , 

Yes /Srd No . Q ^ " 



IB.. How w'-re you ^.inf orr.ed about this pro?!ri"'ani? (Check appropriate anrv/er) 
Nc'V/Gpaper ■•. ' Radi'o Brochure Word of Mouth Course 



Course Announccnient' 



Other 
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APPEND 3S( .1'9G, 



EVALUATION 

At the beginning, of this project, I felt that one of o^ir needs was 
to better acquaint the ^i^ursing home ^community with the m^^tal heal1;h 
facilities in Northvrest, lox^a. Np^/, twf,'^ years later I be\ieve we*ye 
had a bonus. I see M'c^ntal Health Center staff • member^ ^better in- ; 
formed about long-term .care residents, perhaps for twio reasons; f 
1). research done in the prepa;ration for presenting^ parti<iular 
inservice programs and 2). this project gave Mental Health . Center^; 
personnel an opportunity to go to nursing homes and Xearn about i 
nursing home ipesidents from the people who take care of them'^ 

■ 

I feel that ^:ha- suggestions made-]|7 the National Institute of ^ 
Mejntal fei^lth for "Advisory Coinmittee membership v/ere idealistic and 
not realistic. I felt that more local long-term care, representatives 
directly involved -v/ith the project should have been initial coifi- 
mittee members. Eventually it became necessary to invite -other 
interested persons to the advisory committee meetings because of 
poor attendance of members . - • 

I think much progress has been made v/ith our ''Reality Orientation" 
programs. We've given Activity Directors needed support in teaching 
all categories of nursing home employees that reality orientation Is 
evcryones responsibility, not pus t the activity diroctor»s. Our 
R.N. instructors will continue to teach reality orientation in a 
variety of classes , even after the project ends. 



Julie Souhrada, R.N. 
Project Coordinafor 
August 1975 



APPENDIX 1»-G 



EVALUATION • 



I feel that many "benefits v/ere derived from this particular/project. 
From an overall view, it appears that a somewhat more objective /attitude 
is being taken by those members of stiffs who consistently att^ded 
inservicGi class. Those members are now seeing the residents aj 
human beings with lives yet t.o be livecj and not /just pjjjrsical^ caring for 
a human body. , • 



In the beginning 5' we were^ set \ip to have a 
month with a foJLlow-up a coupler of weeks later 



master sessipn once a 
_ . This proved to be in- 
effective because staff 'memb^s ivere not inclined to attend/ ti-zo one- 
hoiir meetings a month. Also, management was objecting ^ wh© had to pay 
their employeesv for this meeting time.- .We fiSaily adopted/ the set-up ,^ 
of one presentation ^nd visiting the nursing home approximately tvio 
hours a week, this proved* much better. .The staff had tne oppoi?tunity 
of listening to one presentation and then out of the .'foryma'l- or structured 
classroom setting, v/ere free to approach you to ask questions and visit 
about the presented material. It also gave* you the opptertunity to see the 
principles you were presenting applied. 



I can hdnestly say I didn't see any oniracles bu-t^ I did definitely 
see improvement in areas. • In particular, areas of iraiprovement vjere: 
some basic attitudes on elderly; reality orientation; and better under- 
standing of the process of growing older (what hapjiens physically and 
mentally)-. ' / 



Joan Newel. 
Instructor 
July 1975 



R.N. 
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APPENDIX 19-0 



• EVALUATION 

Vftien the project' started a;^d v/e v;ere havir.*^ a master presentation 
plus a follow-up presentation ;it seemed to bc| too iriany meetings for the 
nursing hones. Kost of then were also having staff meetings which -neant 
3 meetings a month. 

VJe felt there nust be a better ^ vJay "to present our. material besides 
be more aware of the needs of each nilrsing home'.. VJe stcirted visitations 
to eacn individual home, visiting with residents^ v;orking with the aides 
•and nurses and visiting with the administrators. This .L;eerried to show us 
where the needs v/ere and we could. then present our monthly inserv^ce 
. meeting. ^ 

I reel everyone in the nursing hbtaes have benefited from the in- 
service. The st^ff is^ much more aware of the individual needs of the 
^ ^-residents and are making every effort J:o meet these needs. * The staff 
has always been conscious of the physical needs but vrith .our programs 
they now realize th&re is more to a person than -just keeping his body 
clean." • * • * • ' * * ' ^ r-, 

' , ' t ■ ■ 

Our visitations have also" helped them to really put to use the 
materials we preS'^o.ted, "To help set up pro^prams and to help point out 
areas in some individual residents " daily care that could be im.proved. 

We hcive vjorked closely with the nursing homes the last tx^o years 
and I feel involved have benefitted greatly. , 



ST 




Erla 'S^cher^h^igt 3 R.N. 

Instructor 

July 1975 



APPHNDIX 



EVALUATION • ' . 

' In ny opinion the objc^ctives of our inservice prograir. v/er^met. 
Specifically 5 I felt^e did* provide a learning Qxperience in which 
the nursing home Gmployee^ haS opportunity to improve their skills, 
abilities and attitudes. ^ 

i 

In Sept, -Dec. 1973 5 the format of our prograra was to have a 
master meeting, with a follovx-up mooting 2 vreoks later,- However, this 
proved to* be ineffective- for the staff. The frequent ccTr.:rient from staff 
members vjas ^*one inservice meeting a month ^-xas sufficier^t" (the employees 
'also attend one staff meeting per m.onth). Consequently, attendance and 
enthusiasm declined at follovj-up meetings. 

As the instructor, I too felt ineffective and I was not c^taining 
a maximum "response in attendance or discussion- at our Tneotings. I felt 
this vjas primarily due to: 

• • ■ /■ * . • " ' 

1, I vjas not acquainted with each staff member (as -an individual 

person) * * " 

2. Nor v;as I acquainted :vith the residents; theref^^-^e'^ vas not 

able to effectively advise them on resident-^^x^'ici^'^'^^ P.^^o^^;^*^'^^' • 

; ' 

Then after ttinj'. with my co- instructors ^ they Xoo had (jxperienced 

those r.a:.-a f eelini^s . It v;as in January when V7e began viofting our - 

homec. - concentrating in thcj .?irea of devolopinf' rapport v;ith staff members 

and residents. The visitations wure beneficial in that: 

* * 

1, I v;aj able tp become acquainted with the employees and "Snd 

rerddonts. ■ 

2, Consequf;T.tlyp communications and sharing of ideas transV>ired during v 
I 01^ inservice meetin^^/s. (once monthly). 

3, It al::o provided opportunity for me to teach on a ''one-to-one level" 

for during coff breaks stai:f mtjirbers would aslc questions that 
thoy v/oro apprehensive to ask in a group situation. ^ 

4, Also 5 this provided opportuni:^y for the employees to observe ^.0 „. 

aiid see hov/ I responded to the residents 5 as well as my com- 
, ^ municative skills. I also was able to gain insight "first- 
hand" in problem situations. This enabled me to lead dis- 
cussions which wez^e more applicable to each home. ^ 

It was an enjoyal)le lear^ning experience for me to be abie to participate 
in this T/roject. It vias particularly rewarding to see many nurno-rosidont 
attitudes and relationships improve, and to see some residents happier in 
their nursing home environments. ' 
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Annorfley C'undcrson, R.N. 
Instructor ' - 

July lQ75 



APPENDjIX 19H 

gyaJLuation Report on the 
Mental Health Aspectfs of Aging 

Incervice Training Program for ' . * 

Employed Long Tera Care Facility • ^ - ^ 

PerGonnel , 

April 25, 1974 • i 

k 

The project* has achieved, its stated gpals. Tliey have performqd effectively in 
the training of the nursing home staffs. Because of-thio project, the nursing 
homo staffs laore clearly see the resident as a complete person and, th(^refore, 
work with the mental, psycho-social, and physical asgeets of resident care more 
humanly. 

The instructors are very competent . The most impressive factor, however, is their 
enthusiasm for the project. This motivates the participants to become enthus-- 
iastic themselves. » ' 

* ' » * - 

la talking with the .residents, it .becomes apparent that they are benefiting from 
^he project. One nurses aid said that she felt much more eoepe&ent and ai^sured 
since taking part in the training project. In the area of involvement it 
appears .that the instructor must be aware of limiting her materials so that;, part- 
icipants ^have the time to ask quest ibns and verbaUz^' feelings. The session length 
of one, hour requicas the instructor to be very skillful in time management; The 
reviewed discussion at the West Bend Project sessions was excallSnt, but .with the 
hour drawingXto a closa some of the participants seeme^ hesitant to bring up other 
ideas or coisdbnts* 

The partiqwiits seemed to feel that the' training was extremely beneficial. Tliey 
seemed to feel that it holped them to keep up td date on matters that- effected their 

.-every day work. \ / i 

) * * ^ 

Administrators view this i^rogram as a great help in providing^ the inservice train- 
ing that is needed by themselves and far their staffs. The cooperation of admin- 
istrators in this project ia good* 

The project is effectively Administered and the Coordinator h^;^s a good grasp of 
\3hat is esipected of the project. The Coordinator also has some excellent ideas 
on how to improve the project during- the coming program year (e.g. specialized 
training for staff and follox^A-up with participants). 

There is a good team approach being used ^n this project. The staff is extrt-mely 
qualified and eafch seems to know the nature of their responsibilities. There seems 
to be a great spirit of cooperation and coordination betvjeen everyone involved in 
this project. ^ 

There is an established advisory committee with functions iS%accordance with the 
contract stipulations. . • / • 

/ 

There is a need for specialised training for dif f erenciated levels of staft of 
the long term care facilities, but the project must also maintain some degree of 
training for the nursing home staffs as a whole. The follow-up sessions between 
the instructors and participants has proven very beneficial and should be continued 
in the future. 
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APPENDIX <19H 
(Cont'd) . 



This project la meeting a very erutial neeci in Area III of the State of Iowa. The 
project ataff have good ideas on how to improve the project. They are actively 
looking at the areais of need for the future. ^ 

Cl^ence E. Coleman 



iJvaluator 



* G 



Appmoix mi 

(Cont'd) \- 



V * 



Project Title: 1l\J-J ijcj tl /C^a^ 6>^/ff-w eA^S^^^W^ PA^<ry\^ 

Adminictrator: g i J^ ^^M/ .^^-J^-^ 
Location: 

Address: 3aQ,.S Jt. 



Tolephone : 



• 




a 


.^^7^ 




■ 1 • 



Section: 



Rating -Scale. 



100 — 

adequate 



0 



inadequate 



I. Adminiotration: 

A. AdminiGtratoro Competency- 

B. Facilitieo . ^ ' , 

C. Equipment • ' , • ' 

D. Materials and Resources' 

E. Staff Pattern \ 

F. Administrative Organization 

G. Adivsbry Structure 

H. Relationship, With Sponqor 

I. Human Relationships Among Staff 
J. Project Design 

Documentation ^ . ' ^ 
L. Roporti'ng and Recording Systems 
M. Internal Corambnicatioiis 

Intra-agency Communications 
0* Public Communications 



II. 
I 



Programs; 

Instructor Competency 
Interest of Participants 
Betiafit to Participants^ 
Length of Course 
Facilities/Classroom 
Participants Participation 
(Sufficient timi for questions 
,and dialogue?) 
Organization of Course 
Appropriateness of Course 



A 

c: 

E. 
F. 



H. 



April 2S» lS7if 





r ■ ^ - - 


_M u 




\K i 





-Si 



-ST 



IT 



SSL 



3l_ 





ClcXroneG Coleman 
Evuluator 
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EVALUATION* 



APPENDIX 191 



July 29, 1975 




The project has achieved its objectives. The instructors are 
both competent and enthusiastic about the pt^c&ject. The project" 
has been administered well with suff icieht " flexability for evol- 
ution and change. Trainees have responded vrell to the proje'ct 
and' have received benefit from the courses of instruction. 



The involvement 'of long term care facility administrators in the 
advisory coimnittee. has both improved the functioning of the com- 
mittee and engendered a committment to mental health training of 
staff in long term care facilities. The administrator of the pro- 
ject should be conmiended for this inniovativG approach in the re- 
structuring of the advisory committee go as to achieve this result. 

The courses of instruction have been relevant, well organized j and 
adequately presented. Hov/everj there has been some limitation 
on the full participation o:^ all trainees. More timd and effort 
should have been expended in generating traipee participation. 



The coir.TTiunity service program, "Home av;ay from Home" has been 
well ^Tivcloped and [>t5ould bo continued, Thore seems to be a lack 
of either positive or'^Tfegat^ve attitudes tov;a>ds Xpng term caro 
facilities by residents of Gcrinnunitios in v:hich such facllitios 
are located. Tliere^needs to be a continuation of the Community 
Traitilng aspect of this project in order to motivate community 
residents into holding more positive and helpful attitudes tov/ardu 
long term care facilities. 

Heref ollowinf^ is an -Valuation of the project completed on 
July 29, 1975, 



ERIC 
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. ' ' ' * • APPENDIX 191 

* ' . . \ (Cont'd) 

Pfoject Title; Mc^n^al Health In>>Corvico Prop:rain for Employed LonF-Ter:a Ca re Personnel 

Project Coordinator: Julin SQuhr-ada 

Location: 



?00 ^louth 18th Bt,. 
EivthorvillG, la. 5ir34 



Telephone 



362-7331^ 



Section: 



Superior- Adequate ^ Inadequate 



I. Administration: 

A. Admakiii^t ration Competency 

B. Facilities 

C. Equipment 

D. Materials and Resources 

E. Staff Pattern 

F. Aaiulniatrative Organization 

G. Advisory Structure 

H. Relationship With Sponsor 

I. Huajan Relationships Among Staff 
J. Project Desijj;a 

K. DociLUi^ntation 

L. Ilciporting" and Record in^^ Sjis terns 

H. Internal Conirnunications i 

N. Iatra-a;',ency Couiraunications 

0, Public Comrauni cations 



II. Progra-.ns : 

A. Iiistrui:l.or Competency 

B. Instructional Ei Lectiveness 

C. Cour.>e Content ' 

D. Interest ot Participants 

E. lieaeZit of Participants 

F. Lenf.Lh of Course 

G. Lacilitcis/Clas.>room Atmosphere 
li. PLirticip.uits Participation 

(l)Uificleut timo for ' questions 
and dialoj^ue?) 
I. Or^janization ui Course 
J. Appropriateness df Course \ 



ERLC 



.Juiy 28, 1975 



'•• With rootructurln{3 



n 



Consultant 

FEB 1 3 1976 

_ - CLEARINGHOUSE ^ 
24 'JUNIOR COLte??^* 



